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1 Executive summary

1.1 Introduction

This report presents the findings of the Epping Forest District, where 355 interviews
were completed in total as part of the Essex Business Survey 2010.

1.2 Business location and premises

1.2.1 Type of businesses

Epping Forest businesses operate mainly in the areas of the wholesale & retail trade
(32%), construction (15%) and manufacturing (10%).

Nine in ten businesses employs 1-10 employees (92%).

Around eight in ten businesses are single site operations (81%), whilst about one in
seven are a branch, subsidiary or division with UK headquarters (13%). 96% are UK
owned and 4% a Franchise.

More than a quarter of businesses have been at their current location for 20+ years
(27%), whilst in contrast, about a third have only been there up to 5 years (36%).

1.2.2 Factors affecting business performance

The most important factors i mpacting on busi neshighengrgyper f orr
costs (51%), business rates (48%) and increasing competition (42%). Almost two in

five businesses mentioned low profitability (39%), corporation tax (39%), parking

(38%) and traffic congestion (37%), whilst at least a quarter also mentioned the high

cost of labour (31%), the availability of finance (26%) and poor public transport (26%).

1.2.3 Satisfaction with the area

Almost one in five Epping Forest businesses (18%) say there is a serious likelihood
that they will move some of their operations away from the current location in Essex in
the next three years. Seven in ten businesses (72%) are satisfied overall with their
district as a location for investment, with less than one in ten dissatisfied (8%).

1.3 Training and recruitment

Just under half of businesses (46%) can identify skills gaps in their current workforce.
School/college/university leavers with appropriate skills and attitude to work (18%) is
the main concern, although between one in six and one ten mention most of the other
listed skills including numeracy& literacy skills (15%), advanced IT skills (15%), and
communications skills (14%).

When asked about specific aspects of helping young people in work, 25% of
businesses say they have already offered Work Experience Placements, and around
one in six have already engaged with schools (16%) or taken on a trainee (18%).
Furthermore, at least one in five have considered doing each activity (25%, 22% and
27% respectively).
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Around a quarter of businesses in Epping Forest have a training plan (27%) and just
under one in five have a training budget (18%). However, almost seven in ten have
neither (69%).

One in ten businesses in the Epping Forest has experienced recruitment difficulties in
the last 12 months (10%). Among these, the difficulties are predominantly in skilled
trades (42%), professional and technical skills (41%), administrative and secretarial
skills (27%) & unskilled trades (26%).

1.4 Business health

1.4.1 Important factors for businesses

When asked to rate the importance of specific aspects in terms of affecting the
profitability of the business and how the recession impacted on the business, many of
the factors on the list are considered important. Those considered most important are
mobile phone coverage (75%), the road network (71%), energy supply and availability
(71%) and Post Office services (70%). High speed broadband (68%), being near to
customers (65%) and cheap rents (64%) were mentioned by at least six in ten
businesses, as were competitive business rates (63%), links to major rail and road
routes (61%) and on-site car parking for staff (61%). In contrast, proximity to Stansted
Airport (21%), other airports (14%) and seaports (7%) were considered important by
one in five respondents or less.

In terms of the types of public investment in infrastructure that would be of the greatest
benefit to busi neslI€kisdnsitlevet the neost pmpootantp(@tediby y
29% on a spontaneous basis). Transport (14%) and the road network (10%) are also
mentioned by at least one in ten businesses.

1.4.2 Impact of recession and business confidence

More than a half of businesses say they experienced decreasing turnover (56%)
because of the recession, with around one in three also experiencing decreased stock
levels (33%) and access to finance (26%). A quarter say their staffing levels have
fallen (26%). For most of the remainder, levels have remained the same, although one
in six have experienced an increase in turnover (15%) and just under one in ten an
increase in stock levels (9%) and staffing levels (7%).

Looking forward over the next 6 i 12 months, business confidence in Epping Forest is
high, with more than a half of businesses forecasting turnover growth (54%), and at
least two in five increasing stock levels (23%) and staffing levels (23%). One in six
feel that access to finance will increase (16%). Most of the remainder forecast levels
to remain the same, although at least one in twenty think they will experience a
decrease in each aspect (5% - 10%).
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1.4.3 Market reach

Three in five businesses in Epping Forest (58%) have a market reach (ie the area in
which most of their customers are based) of the local area only. Just under one in five
have a UK reach (18%) and a similar proportion a regional reach (17%). Fewer than
one in twenty export to Europe (3%) or the World (4%).

The main focus of exporting activity is European countries, with more than four in ten
each exporting to Italy (47%) and Germany (46%), and more than a third to Spain
(39%) and the Netherlands (36%). At least three in ten also exported to Poland (32%),
China (30%) and the USA (30%). Other non-European destinations included South
Africa (23%), Australia (21%), Canada (20%) and India (12%).

Among those who export, seven in ten (70%) say they use at least one international
trade body. The main ones are Essex County Council (27%), London Chamber of
Commerce (14%) and Essex Chambers of Commerce (12%).

One in five businesses in Epping Forest (19%) who do not currently export, say they
would consider exporting if they received suitable advice.

1.4.4 Business support

1.5

Awareness of business support services or providers is very high among Epping
Forest businesses, particularly banks (93%), accountants (89%), Essex County
Council (85%), solicitors (84%), the district council (83%), Job Centre Plus (80%), and
local colleges & universities (75%). In contrast, few have heard of Invest Essex (14%),
business incubation centres (9%) or East of England International (7%).

Where used, most of the providers were rated as useful, particularly accountants
(94%), banks (85%), solicitors (84%), and Business Link (78%). Train to Gain (71%),
the local district council (66%), the Federation of Small Businesses (66%), local
colleges & universities (66%), local chambers of commerce (65%) and Essex County
Council (63%) were also found useful by at least three in five businesses. In contrast,
Business incubation centres (49%), Essex Chambers of Commerce (47%), East of
England Development Agency (47%), Enterprise agencies (42%), Invest Essex (31%)
and East of England International (13%) were found useful by less than half of
businesses which used them.

Sustainability

About two thirds of Epping Forest businesses say they promote at least one of the
specific measures to reduce the impact of transport on the environment, particularly
encouraging cycling/walking (37%), using public transport (31%) or providing cycle
parking (27%). Sizeable proportions also mention teleconferencing (19%), reducing
movement of goods (18%) or car pooling/car clubs (16%). Furthermore, about one in
ten (8%) would like information on developing a Business Travel Plan.

More than a third (32%) say they are already undertaking carbon reduction measures,
with a further one in ten planning to (12%). One in twenty would like to but needs
advice to do so (5%).
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One in five Epping Forest businesses (22%) feel that climate change will have a
negative impact on their business. Among these, just over a half (54%) have taken
measures to minimise this effect.

1.5.1 Sustainable energy

More than a half of businesses (51%) are interested in using at least one of the
specific sustainable energy sources, particularly solar (41%) and wind energy (33%).
At least one in six are also interested in ground-source heating (28%), local wood fuel
or straw (25%) and tidal energy (19%). Furthermore, three in five (38%) have
implemented measures to improve the energy efficiency of their buildings.
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2 Introduction

2.1 Background and method

Essex County Council commissioned a business survey in 2007 and 2008 which
provided a baseline set of data among the business community within the County.
These surveys were intended to enable the Council to set targets and monitor
progress against the corporate plan and LAA objectives. This 2010 survey builds upon
these results by undertaking a further survey.

The 2010 survey focuses on the issues of:-

¢ Business performance and location
e Training and recruitment issues

¢ Business health and the recession
e Sustainability

A total of 2538 telephone interviews were conducted with businesses across Essex.
Sampling was controlled in each of the 12 districts and by industry sector and business
size, with larger businesses over-sampled to ensure sufficient base sizes for analysis.

The data was subsequently weighted to ensure it reflected the profile of Essex
businesses.

All interviewing was undertaken in January and February 2010.

This report presents the findings of the Epping Forest District, where 355 interviews
were completed in total.

When comparing District data with the Sub Region or County, due to the smaller
sample base for the district, there needs to be at least a 7% difference between the
two figures before the difference becomes statistically significant.
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3 Business location and premises

3.1 Business sector

Epping Forest businesses taking part in the survey operated mainly in the areas of the
wholesale & retail trade, construction and manufacturing. The profile of businesses is
very similar to the profile across Essex as a whole and the M11 Corridor.

Figure 1: Q2 Industry sector (all respondents)

Q2. What is the mairbusiness activity of your organization on the whole?
Base: All Respondents

Essex M11 Epping

County Corridor Forest
A- Agriculture, Forestry and Fishing 2% 2% 2%
B- Mining and quarrying 0.5% 0% 0%
C- Manufacturing 10% 10% 10%
D - Electricity, gassteam and air conditioning supply 0.5% 0.5% 0%
E(;t\ii\llizgasr supply, sewerage, waste management and remediation 1% 0.5% 0.5%
F- Construction 15% 15% 15%
ﬁ(—)}{/(\)lrr:;lgzzle and retall trade; repair of motor vehicles and 25% 28% 32%
H- Transportation and storage 5% 1% 1%
| - Accommodation and food service activities 9% 9% 7%
J- Information and communication 4% 3% 3%
K- Financial and insurance activities 2% 2% 1%
L- Real estate activities 3% 3% 1%
M - Professional, scientific artdchnical activities 8% 8% 8%
N - Administrative and support service activities 7% 7% 5%
O- Public administration and defence; compulsory social security 0.5% 0.5% 0.5%
P- Education 2% 2% 2%
Q- Human health and social work activities 3% 2% 2%
R- Arts, entertainment and recreation 1% 2% 1%
S- Other service activities 3% 3% 4%
Unweighted Bases 2538 962 355
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3.2 Establishment size

Nine in ten businesses in Epping Forest employs 1-10 employees, a similar proportion
as for Essex as a whole and the M11 Corridor.

Figure 2 : Q7a Number of staff employed at the site (all respondents)

89%
1-10 89%
92%
7%
11-24 6%
5%
3%
2599 4% m Essex County
2% m M11 Corridor
1% .
]
100-249 1% Epping Forest
0.5%
1%
250+ § 1%
0.5%
0% 20% 40% 60% 80% 100%

Unweighted sample base 2538 (Essex County) 962 (M11 Corridor) 355 (Epping Forest)

The average size of business in Epping Forest was 9 employees. The average
number of full time staff was 4 and part time staff was 5.
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3.3 Organisation status

Eight in ten businesses were single site operations, whilst around one in eight were a
branch, subsidiary or division with UK headquarters. Furthermore, 96% were UK
owned, and 4% a Franchise. Again, the profile of Epping Forest businesses was very
similar to that across Essex County and the M11 Corridor.

Figure 3 : Q3b Organisation status (all respondents)

78%
78%
81%

A single site business (no relate
operations elsewhere)

A Headquarters (cordinating business
operations across two or more sites)

0,
A branch, subsidiary or division with U 1202 m Essex County
Headquarters o .
13% m M11 Corridor

2% u Epping Forest

A branch, subsidiary or division wit

International Headquarters 3%
4%
1%
Don't know | <0.5%
1%

0% 20% 40% 60% 80% 100%

Unweighted sample base 2538 (Essex County) 962 (M11 Corridor) 355 (Epping Forest)

Single site businesses were much more likely to be small businesses; 86% of the 1-4
size band, 78% of the 5-10 size band, 58% of the 11-24 size band, 29% of the 25-99
size band and 0% of the 100+ size band.
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3.4 Length of time in area

There was some polarisation in terms of the length of time businesses had been at
their current location. More than a quarter of those in Epping Forest had been there
for 20+ years, whilst just over a third had only been located there up to 5 years.

Figure 4 : Q1 Length of time businesses have been at their current location (all
respondents)

Under 1
28%
1-5 27%
27%
6-10
11-15 m Essex County
m M11 Corridor
u Epping Forest
16-20 Pping
20+
27%
Don'know
0% 5% 10% 15% 20% 25% 30%

Unweighted sample base 2538 (Essex County) 962 (M11 Corridor) 355 (Epping Forest)

Almost four in ten businesses which had been located at their current site up to 5
years were small businesses; 39% with 1-4 employees, compared to 31% of the 5-10
size band and 11% of the 11-24 size band.
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3.5 Factors affecting business performance

Businesses were asked if any of a list of specific factors impacted on the performance
of their business. The graph below shows the results ranked on those mentioned most
in Epping Forest.

The most important factors were high energy costs, business rates and increasing
competition, mentioned by at least two in five businesses in Epping Forest. Just under
two in five mentioned low profitability, corporation tax, parking and local traffic
congestion, and at least a quarter of businesses also mentioned the high cost of
labour, the availability of finance and poor public transport.

Figure 5: Q4 Factors impacting on business performance (all respondents)

Q4. Are any of the following factors impacting on the performance of your iness?
Base: All Respondents

Essex M11 Epping
County Corridor Forest
High cost of energy 49% 48% 51%
Business rates 40% 43% 48%
Increasing competition 44% 43% 42%
Low profitability of sector 39% 38% 39%
Corporation taxation 31% 32% 39%
Parking(cost and availability) 30% 33% 38%
Local traffic congestion 35% 39% 37%
High cost of labour 26% 27% 31%
Availability / cost of finance 25% 25% 26%
Poor public transport 19% 22% 26%
High cost of local housing 21% 24% 23%
Limited demand in principgroduct areas 23% 22% 21%
Exchange rates 19% 20% 20%
Constraints with premises or location 19% 20% 17%
Lack of external support and advice 15% 16% 15%
Lack of skilled labour 15% 14% 14%
Difficulty in obtaining planning permission 13% 13% 14%
Difficulties in acquiring or implementing new technology 9% 9% 8%
Other factors 12% 12% 11%
None 7% 7% 7%
Don't Know 1% 1% 2%
Unweighted Bases 2538 962 355
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Those most likely to mention high energy costs were :

e Manufacturing businesses (83%).

Those most likely to mention business rates were :

e Manufacturing businesses (82%);
e Wholesale & retail trade (60%).

Those most likely to mention low profitability were :

e Manufacturing businesses (63%).
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3.6 Intention to move from the area

Almostoneinfive Ep pi ng Mbusinesses said there was a serious likelihood that
they would move some of their operations away from the current location in Essex in
the next three years. This figure is slightly above average (but not significantly so)
when compared with Essex as a whole.

Figure 6 : Q5 Likelihood that businesses will move in the next 3 years (all
respondents)

H Essex County

Yes m M11 Corridor

u Epping Forest

82%
No 80%
79%
Don't Know (Do not read 4%
out)
4%
0% 20% 40% 60% 80% 100%

Unweighted sample base 2538 (Essex County) 962 (M11 Corridor) 355 (Epping Forest)

Within Epping Forest, likelihood to move did not vary across subgroups.
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3.7 Satisfaction with the area

Seven in ten businesses in the Epping Forest were satisfied overall with their district
as a location for investment, with less than one in ten dissatisfied. These figures are
not significantly different from Essex County data.

Figure 7 : Q6 Overall satisfaction with district as a location for investment (all
respondents providing a valid response)

Very Satisfied

47%
Fairly Satisfied 49%
53%

Neither Satisfied nor

Dissatisfied
H Essex County
6% m M11 Corridor
Fairly Dissatisfiec 6% .
Y 0 u Epping Forest
4%
4%
Very Dissatisfied 4%
4%
0% 20% 40% 60%

Unweighted sample base 2476 (Essex County) 936 (M11 Corridor) 346 (Epping Forest)
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4 Training and recruitment

Businesses were asked if they had identified any skills gaps in their current workforce,
and just under half mentioned at least one skills gap. As with Essex wide businesses,
school/college/university leavers with appropriate skills and attitude to work was the
main concern, with just under one in five businesses in Epping Forest mentioning it.
Most of the other listed skills were mentioned by between one in six and one in ten
businesses.

Figure 8 : Q8 Skills gaps identified in the current workforce (all respondents)

Q8. Have you identified any of the flowing skills gaps in your current workforce?

Base: All Respondents

Essex County M11 Corridor  Epping Forest

School I.eavers_or coIIege{university graduates with th 19% 19% 18%
appropriate skills and attitude to work

Numeracy & Literacy skills 14% 13% 15%
Advanced IT or software skills 15% 14% 15%
Communication skills 15% 15% 14%
Customer service skills 14% 16% 14%
Basic computer literacy skills 13% 13% 14%
High level technical skills 13% 14% 14%
Foreign language skills 13% 12% 10%
Strategic /Management skills 11% 12% 9%
Other 4% 4% 3%
None 47% 48% 49%
Don't Know 4% 3% 5%
Unweighted Bases 2538 962 355

Larger businesses were more likely to mention experiencing skills gaps than small
businesses; 42% of the 1-4 size band, compared to 49% of the 5-10 size band, 60% of
the 11-24 size band and 66% of the 25-99 size band.
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4.1 Apprentices and work placements

Businesses were asked whether they would consider taking on an apprentice/trainee,
offering Work Experience Placements or engaging with schools to help provide young
people with workplace skills.

As the following three graphs show, a quarter of businesses have offered Work
Experience Placements, around one in five have already taken on an
apprentice/trainee, and around one in six have already engaged with schools.
Furthermore, at least one in five have considered doing each activity.

These figures are similar to those for Essex County as a whole.

Figure 9 : Q9 Whether businesses would consider taking on an apprentice/trainee (all
respondents)

m Essex County
m M11 Corridor
u Epping Forest

Have already done st

Considering doing sc

54%
54%
55%

No

Don't Know

0% 10% 20% 30% 40% 50% 60%

Unweighted sample base 2538 (Essex County) 962 (M11 Corridor) 355 (Epping Forest)

Figure 10 : Q9 Whether businesses would consider offering Work Experience
Placements (all respondents)

Have already done st
H Essex County

m M11 Corridor

Considering doing s¢ i Epping Forest

50%
48%
49%

No

Don't Know

0% 10% 20% 30% 40% 50% 60%

Unweighted sample base 2538 (Essex County) 962 (M11 Corridor) 355 (Epping Forest)
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Figure 11 : Q9 Whether businesses would consider engaging with schools to help
provide young people with workplace skills (all respondents)

Have already done st

Considering doing s¢
m Essex County

60% m M11 Corridor
58% .
60% = Epping Forest

No

Don't Know

0% 20% 40% 60% 80%
Unweighted sample base 2538 (Essex County) 962 (M11 Corridor) 355 (Epping Forest)

Among those who had not undertaken any of these activities, the following were more
likely than their counterparts to have not done so :

e Construction businesses (21%);
e Those established for under 1 year (26%) or 1-5 years (17%);
¢ Single site businesses (12%).
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4.2 Training plans and budgets

More than a quarter of businesses in Epping Forest had a training plan and just under
one in five had a training budget. Almost seven in ten had neither. Businesses in
Epping Forest are less likely to have either a training plan or training budget in place,
when compared with Essex as a whole.

Figure 12 : Q10 Whether businesses have a training plan or a training budget (all
respondents)

Training budget

Training plan
H Essex County

m M11 Corridor
None
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0
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The figures varied significantly by size of business; 81% of those with 1-4 employees
had neither a training plan nor budget compared to 52% with 5-10 employees, 22%
with 11-24 employees, 27% with 25-99 employees and 0% with 100+ employees.
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4.3 Recruitment difficulties

Around one in ten businesses in the Epping Forest had experienced recruitment
difficulties in the last 12 months, a similar proportion to that of Essex County and the

M11 Corridor.

Figure 13 : Q11 Whether businesses have experienced recruitment difficulties in the
last 12 months (all respondents)
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Medium sized businesses were more likely to experience problems than small ones or
the largest businesses; 7% of those with 1-4 employees, 14% with 5-10 employees,
30% with 11-24 employees, 5% with 25-99 employees and 5% with 100+ employees.

Those businesses in manufacturing (20%) were more likely to do have done so than
businesses in other sectors.
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Among those businesses who had experienced recruitment difficulties, these were
predominantly in skilled trades, professional and technical skills, administrative and
secretarial skills & unskilled trades. Again, there were no significant differences
between the Epping Forest and Essex County.

Figure 14 :Q12 Types of skills or jobs that recruitment difficulties relate to (where
have experienced recruitment difficulties)

Q12. What types of skills or jobs have you had recruitment difficulties?
Base: Where had recruitment difficulties (VALID)

Essex County M11 Corridor Epping Fores

Skilled trades 43% 40% 42%
Professional and technical 37% 38% 41%
Administrative and secretarial 11% 17% 27%
Unskilled 32% 33% 26%
Sales and customeervice 31% 30% 23%
Managers and Senior staff 20% 20% 21%
Marketing 7% 7% 14%
Process, plant and machine operatives 9% 8% 5%
Personal services/carers 6% 6% 2%
Other 5% 5% 9%
None 1% 0% 0%
Unweighted Bases 266 93 44
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5 Business health

5.1 Important factors for businesses

Businesses were asked to rate specific aspects in terms of their importance in
affecting the profitability of the business, and how the recession impacted on the
business.

Many of the factors on the list were considered important by businesses in Epping
Forest, in particular mobile phone coverage, the road network, energy supply and
availability and Post Office services. Each of these were rated important by at least
seven in ten businesses. High speed broadband, being near to customers and cheap
rents were mentioned by at least six in ten businesses, as were competitive business
rates, links to major rail and road routes and on-site car parking for staff. In contrast,
proximity to Stansted Airport, other airports and seaports were considered important
by one in five respondents or less.
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Figure 15 Q13 Importance of specific factors to business operations (all respondent
providing a valid response)
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Focussing on the most important factors mentioned above, those more likely to
mention mobile phone coverage as important were :

e Those in construction (92%);
e Smaller organisations (80% of those with 1-4 employees).

Those more likely to mention the road network in Essex as important were :

e Those with a regional market reach (86%).

Those more likely to mention energy supply and availability as important were :

e Manufacturing organisations (86%) and those in wholesale and retail (78%);
e Those with a local market reach (76%).

Those more likely to mention local Post Office services as important were :

e Those with a regional market reach (84%).
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The chart below shows those factors which were considered important, compared to
Essex wide data. Again, there were few differences.

Figure 16 : Q13 Importance of specific factors to business operations compared to
Essex County data (all respondent providing a valid response)

Q13. How important are each of the following aspects to your business operation?
Base: All Respondeni{®&/ALID)

Essex County M11 Corridor Epping Forest

Mobile phone coverage 74% 74% 75%
The road network in Essex 71% 71% 71%
Energy supply/availability 67% 68% 71%
Local Post Office Services 65% 66% 70%
High speed Broadband 71% 71% 68%
Being near t@wustomers 66% 66% 65%
Cheap rents 60% 63% 64%
More competitive business rates than other aree 57% 61% 63%
Links to major rail and road routes 58% 59% 61%
OnSite Car Parking for staff 56% 58% 61%
OnSite Car Parking for customers 54% 55% 58%
Proximity to London 36% 42% 48%
Heavy Goods Access 37% 40% 45%
Availability of local labour/employees 50% 48% 43%
Freehold Ownership of premises 39% 40% 41%
Yard/ Open Storage Space 34% 36% 38%
Being near to suppliers 36% 37% 37%
Availability ofemployment land and premises 32% 35% 35%
Access to loans 34% 33% 33%
Road links to Cambridge & the North 31% 39% 30%
Proximity to Stansted Airport 19% 25% 21%
Proximity to other airports 12% 15% 14%
Proximity to seaports 9% 8% 7%
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5.2 Investment priorities

Businesses were asked on a spontaneous basi s,
prosperity, what types of public investment in infrastructure such as transport, energy
supply or ICT/broadband would be of greatest benefit to them.

ICT was considered the most important, with around three in ten businesses
mentioning this. Transport and the road network were also mentioned by at least one
in ten businesses.

Figure 17 : Q14 Priorities for public investment (all respondents)
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