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Introduction 

Welcome to the report of the One Epping Forest Annual Stakeholder Conference held at 
Theydon Bois Village Hall in December 2009. One Epping Forest is the Local Strategic 
Partnership (LSP) for the Epping Forest district. It brings the public, business and 
voluntary sector agencies, responsible for the provision of services across the district, 
together to improve the economic, social and environmental well being of our district and 
to improve our quality of life. It has four main theme groups – Sustainable Communities, 
Healthier Communities, Children’s Partnership and Safer & Stronger Communities. 
These theme Groups are regularly supplemented by task & finish panels which work on 
specific projects. 

A key role for the LSP is to prepare and implement a Sustainable Community Strategy 
(SCS) for the district. The strategy contains a long term vision about how we want our 
communities to develop and the place we want to become along with setting objectives 
to help us reach it.  

This year’s conference which focused on the developing SCS, was the largest ever 
hosted by the LSP. It provided a real insight into the issues of importance to partners 
and local communities and gave direction on how we should work in the future through 
the Sustainable Community Strategy. 

The following report highlights the conference discussions and the key ideas and themes 
to emerge. 

Conference Overview 

This year’s conference revolved around refreshing the vision and objectives that should 
be included in our new Sustainable Community Strategy.  

This Strategy will be a blueprint for the way the partnership will work in the future and will 
set out the issues which we will be addressing on residents’ behalf, collectively and 
individually. It will also help define the issues that will ultimately be addressed in the new 
Local Development Framework, which replaces the Local Plan and will be produced by 
the District Council’s planning department.  

Conference delegates were supplied in advance with a copy of ‘Shaping the Future’ 
which provided a detailed analysis of how the district is now; how it has changed and 
how it might continue to change over the lifetime of the strategy. Delegates also received 
a questionnaire enabling them to register their views on a wide range of topics, not just 
those covered in the workshop they would attend. 

The conference was all about finding out what issues are the most important to 
individuals and organisations now and into the future; what people think the partnership 
should be doing to address them and how we should measure our success. 

The Conference was attended by 100 people from a wide cross section of local groups 
in the public sector, voluntary groups and local businesses. Delegates also had the 
opportunity to visit the 15 stalls that partner agencies had set up to showcase the work 
already being undertaken in the district. 
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Conference Programme  

The day got off to a very energetic start with a performance from the Groovy Movers 
dance troupe from Alderton Junior School which was very well received by delegates. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Groovy Movers from Alderton Junior School 
 
Following this the Chairman formally welcomed everyone to the conference, thanked 
them for their attendance and gave an overview of the event and the outcomes it was 
designed to achieve. 

Review of the LSP Year 

John Houston from One Epping Forest gave a presentation outlining the activities and 
key successes of the LSP over the last 12 months. This revolved around building the 
capacity of the partnership to deliver, drawing down additional funding from regional and 
national bodies to support work in the district and delivering practical projects to improve 
quality of life. The partnership was also looking to raise the profile of the Epping Forest 
district, better join up public services and share information and data more effectively. 

Key activities completed over the last 12 months included -  

• Finalised and implemented a new structure and recruited a new team  

• Developed new sub-regional partnerships, West Essex Partnership (WEP) 

• Built greater understanding and closer working relationships with the Audit 
Commission, Go East and EERA 

• Identified and secured funding streams for local projects: 
o £453k Performance Reward Grant (PRG) 
o £1million West Essex Future Jobs funding/160 posts/30 local groups 
o £10k for consultation 

• Completed ‘Shaping the Future’ / Ward Profiles, a major data project about 
the district 

• Completed and acted on the recommendations of two task and finish panels 
on the ‘Credit Crunch’ and ‘Improving communications’. 
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John then handed over to Catherine O’Connell (Chief Executive, NHS West Essex) who 
gave a presentation on the research work the partnership had undertaken showing how 
the district was changing. This was based on currently available data from the various 
partners and initial analysis from the recent public consultation ‘Your Voice Matters’ 
which set out local people’s priorities for action. It set the scene for the subsequent 
discussion in the workshops.  

 

Profile of Epping Forest District  

Data covering many different areas ranging from population to educational attainment 
and health issues were reviewed. Key facts from the presentation included –  

Population 
Predicted population growth of 16% over next 25 years 
78% feel people get on well together 
Mid Table for deprivation  
But includes some of the most deprived wards in Essex 

 
Education 

10th out of 12 for 5 A-C at GCSE (Less than Essex or national average) 
Improving picture (up 7% this year) but wide variation 
14% of pupils from outside the district (Essex average 3.5 %) 
1,300 pupils travel out, 61% to Brentwood, 24% to Harlow 

 
Health 

Up to10 year difference in life expectancy between the best and the worst areas 
Smoking, heart disease, obesity all higher in more deprived part of the district 
3rd highest variation in life expectancy in Essex 

 
Crime and Fear of Crime 

Top concern for local people despite being a safe place to live 
Crime rates overall falling  
Violent crimes - a small proportion of overall crime 
Crime rate slightly above Essex average 
Domestic Burglary remains a key concern 

 
The Environment 

Perceived as a good place to live 
Enormous environmental legacy in the district 

BUT 
Higher levels of CO2 / congestion 
Above Essex average for recycling but also for waste produced 

 
Housing 

Population growing and changing 
Major challenge in bridging the gap in affordable housing   

 
The recent ‘Your Voice Matters’ project, run as part of the SCS refresh process, 
provided everyone in the district with an opportunity to register their views.. There were a 
number of strands incorporated into to the ‘Your Voice Matters’ consultation, the ‘Big 
Youth Debate’, VAEF Community Development sessions, National Place Survey and 
‘Your Voice Matters’ residents’ survey. 
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Key findings from the ‘Your Voice Matters’ consultation included – 

Big Youth Debate 

• Safety Issues: 30% of young people have been a victim of crime; 49% have 
witnessed crime 

• Environment: 47% cited environmental issues as a ‘very important concern’, 

• Social issues: 63% thought the achievements of young people were not 
sufficiently recognised in the local community 

VAEF Community Development sessions 

• Best things about living in Epping Forest district 
o Community / Social activities 
o The Green belt 

• Worst things about living in Epping Forest district 
o Crime and antisocial behaviour 

• Future priorities 
o Community / Social activities 
o Public transport 

 
The National Place Survey – autumn 2008 
(1300 Epping Forest residents surveyed) 

• What do people feel now? 
o Overall satisfaction with this as a place to live up to 87%; 91% of 

residents satisfied with their homes 

• Most important things in making the district a good place to live? 
o Crime (55%) 
o Health Services (44%) 
o Clean Streets (38%) 

• Most in need of improvement in the district? 
o Road and pavement repairs (50%) 
o Activities for teenagers (46%) 
o Traffic congestion (31%) 

Your Voice Matters residents’ survey completed by 800 residents in Autumn 2009 

• Their top 2 priorities for improvement 
o ‘Crime and fear of crime’ 

35% as a top priority, 67% as top 3 
o ‘Protecting the green and unique character of the district’  

top priority for 20% and a top 3 priority for 48% 
(Over half of people responding had these two issues as their top priority) 

• Looking further forward residents think the top priorities will be:  
o the environment, tackling emissions and protecting the greenbelt  
o crime 

Catherine concluded by saying that there was a wide range and variety of data which 
provided a rich picture of our district to inform the new strategy. She stressed that the 
Conference was an important vehicle for Stakeholders to give their input to the ‘Shaping 
the Future’ report and our key plans. The final SCS would be heavily influenced by the 
key data, residents’ opinions and results of today’s discussions. 
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Workshops Session 

Yvette Wetton (Essex County Council) introduced the workshop sessions. There were 
six workshops in all covering different aspects of the Sustainable Community Strategy, 
including - 

1. Building Safer Communities 

2. Tackling Health Inequalities 

3. Meeting the Housing Challenge 

4. Building better Futures for our Young People 

5. Developing a Prosperous Local Economy 

6. Meeting the Environmental Challenge, Building a Greener District 

Each workshop was chaired by a representative from a partner organisation and was 
provided with a set of questions in the form of a questionnaire as a basis for discussion. 
The questionnaire also allowed delegates to provide feedback on issues that were not 
discussed in their particular group but were still important issues for the overall strategy. 
Feedback from the questionnaires was subsequently analysed, and fed into the SCS. 
(See Appendix 1)  

Note takers were available at each of the workshops to record the discussion and 
outcomes from each session which were also fed into the SCS.  

After the workshops, delegates were given the opportunity to stretch their legs and have 
a look at the stalls provided by the partner organisations which showcased their work 
and achievements in the district. At the end of this session there was an opportunity for 
each workshop to feedback to the conference. This gave all delegates the chance to 
review the outcomes from each workshop and ask questions. 
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Workshop Feedback 

1. Building Safer Communities 

Welcome and purpose of workshop 

The Chairman welcomed everyone and outlined the format of the workshop - a brief 
presentation of crime and safety issues followed by a look at the workshop questions 
with a final session on agreeing the priority issues and how they should be tackled.   

Community safety Context 

Statistically Epping Forest is a safe place to live and is getting safer. Last year saw a 
reduction in crime of 8% overall, but fear of crime is still an issue. Victims of crime tend 
not to be impressed with crime statistics. A negative experience is more likely to be told 
to others than a positive one, increasing people’s perceptions of vulnerability. Locally 
Anti-social Behaviour has risen but there has been a decrease in anti-social behaviour 
nationally.  Tolerance of crime levels is higher in some areas than others. Domestic 
Burglary remains a main concern in the district.  

Epping Forest is bordered by London Boroughs and a total of nine Crime and Disorder 
Reduction Partnerships as well as a tube line and motorways. 

Of the offences that take place in Epping Forest, 49% are committed by offenders who 
do not live in the district. These are key factors impacting on the district’s vulnerability to 
issues such as domestic burglary. 

Key Issues Emerging from Discussion 

People generally have a high opinion of the Police. A number of actions are undertaken 
to combat fear of crime which remains an issue for the district. Crime statistics and 
performance are made available in a number of ways, by district wide public 
consultation, in Q&A Sessions with local residents and in the Forester magazine. The 
media can often give a negative impression of the problem raising perceptions of 
vulnerability. London (crime) news can reflect on the perception of crime in the district 
due to the close proximity to London. Other CDRP’s are paying the press for advertising 
space to advertise the good publicity and work that is being done in their districts. Is this 
an option locally? 

Young people are more susceptible to crime, but these types of ‘crimes’ may, not strictly 
speaking, be considered an offence. Nowadays young people often carry a number of 
items that are attractive to thieves (mobile phones, i-pods, etc.) resulting in more 
robberies. Lost phones may often be reported to the police as a theft to allow an 
insurance claim to be made. 

The smaller communities in the district (e.g. villages) and residents’ associations have 
not seen the crime statistics. It would benefit smaller communities to receive this data 
(from the Community Safety Team). Police Community Support Officers (PCSOs) could 
attend the quarterly village meeting.  

Smaller communities currently receive information and support in the form of: 

• Monthly newsletters sent to all the Parish Councils 

• ‘Farmwatch’ run by the police  
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• Positive reports to Parish Councils to let the general public know what is 
going on 

 
Two-way communication between police and members of the public needs to be 
improved in order for crime levels to be understood and the general public to understand 
what action has been taken. 

Crime statistics are currently sent to parish councils by email on a monthly basis using a 
standard distribution list. 

There are two groups most fearful of crime: - young people in our district and older 
people. Young people are most fearful of gang / knife and gun crime although this is not 
a problem in Epping Forest schools. 

Police and Crime Reduction officers visit victims of crime, carry out crime reduction 
surveys and look for trends in data from these surveys.  

Councils and police partnerships can successfully ‘design crime out’ of communities by 
use of tools such as CCTV. Careful design of large estates and close scrutiny of 
planning applications in rural areas can also help. But does more CCTV make people 
feel safer? There are 214 CCTV Cameras in Epping Forest. CCTV can make people 
think that because of the numbers of cameras the area is safe, but confidentiality can be 
a problem. CCTV is a very useful tool in the fight against crime but should not be used to 
the exclusion of other initiatives. 

‘Crucial Crew’ (for all Year 6 pupils in the district) and ‘Reality Roadshow’ (for all Year 9 
pupils in the district) are projects run by the Council for schools that help with education 
and promoting Community Safety messages to young people and the wider public. 

The Bogus Callers project is a project designed to educate older people about how to 
deal with cold callers and is an example of the type of practical projects being delivered 
by the partnership locally. 

Thoughts on Priorities for the Future 

• Do more to publicise positive stories and promote balance in media coverage 
locally. Make reassurance a priority 

• Build stronger links with the other CDRP’s surrounding the district to co-
ordinate activity, share intelligence and information 

• Prioritise work with young people as victims of crime as well as potential 
offenders 

• Help local people and local groups such as parish councils to help 
themselves, providing information and guides to make individuals homes and 
property safer. 

2. Tackling Health Inequalities  

Welcome and purpose of workshop 

The Chairman welcomed everyone and outlined the format of the workshop - a brief 
presentation of health issues followed by a look at the workshop questions with a final 
session on agreeing the priority issues and how they should be tackled.  The Chairman 
said that she hoped that everyone would be able to say how their respective roles could 
contribute. 
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Key Health Data for Primary Health Trust 

Key health data (see Appendix 1) was presented to the workshop group.  Key points 
highlighted were: 

The over 65s population is not currently large but it is set to grow significantly.  We will 
need to improve services to deal with increased demand from an ageing population. 
There are pockets of deprivation and poor health outcomes in an area that is generally 
affluent and with high life expectancy. Self-perceived ill-health in the over 65s is the 
highest in the East of England region. 

A question was asked whether there was a correlation between the degree of 
deprivation and the number of people going to the doctor for routine check-ups i.e. a 
preventative step.  It was noted that figures for national screening programmes did show 
a significant difference.  The view being that the deprived were less likely to take up 
preventative health care while the affluent are more likely to protect their health.  There 
was, it was thought, potential to do more by way of publicity about prevention.  

Health Inequality Issues 

It was suggested that the questions in Appendix 2 be used to structure the approach to 
identify areas for action. 

Question 1 was a unanimous yes, as was question 2 with members briefly explaining 
how health was tackled in their area. 

For question 3, members of the workshop were asked to prioritise the 5 issues impacting 
health listed in the table below. 

 Votes cast to prioritise most significant issues 

 1 (Highest) 2 3 (Lowest) 

Teenage pregnancy 2 3 4 

Obesity 7 3 1 

Physical Inactivity 6 3 1 

Alcohol/Drugs 2 6 2 

Mental Health 8 2 0 

 
As can be seen from the table above, members considered mental health to be the most 
significant issue.   Stress and depression affected wellbeing and it was added that with 
poor wellbeing came a high risk of mental health illness. It was noted that a refuge 
dealing with domestic violence improved the poor ‘sense of self’ and wellbeing using 
‘skills for life activities’ in place of counselling. 

It was noted that the focus on pregnancy should not be restricted to teenagers but 
should also cover the over 20s and that there were particular health issues with pregnant 
teenagers, both mother and child. 

Further data on obesity was given in that the problem is greater for men, older people 
and deprived people. 

For the issue of physical inactivity, deprived people tend to be physically active through 
work while the affluent get more exercise through leisure. It was also noted that a focus 
on physical health would make a difference to both mental health and obesity. 
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Members were asked to state one way in which the partnership could make a difference. 
Responses were 

• Maximising income for older people by improving access to benefits  

• Improving access to health services 

• Help and support to disabled people  

• Children’s partnership 

• Providing support  

• Providing short term initiatives using external funding.   

Discussion among the group noted that contributions from Epping Forest District Council 
(EFDC) and Essex County Council (ECC) were significant in enabling the partnership to 
make a difference. 

Proposals for action 

It was stated that it was important to use the priorities as a starting point to avoid a 
scatter-gun approach. It was agreed that areas of greatest need should be the target for 
activities.   

A delegate said that while he agreed with tackling areas of greatest need, we needed to 
avoid high areas dropping down. It was suggested the 80:20 rule be applied i.e. 80% 
percent of the resource being targeted at the areas of greatest need. 

It was also thought that whatever the area being tackled, it was likely that access to 
services, and in particular services for older people, would play a part. 

There was a discussion on targeting geographical areas versus topic areas.  It was 
agreed that targeting an issue in a deprived area could provide useful information for 
tackling the issue elsewhere providing the profiles (e.g. using Mosaic data) were similar. 

It was noted that when targeting geographic areas a bottom-up approach should be 
used i.e. that the people in the area should be saying what was needed. It was agreed 
that we needed to avoid patronising people/communities with a top-down approach.  

It was also stated that whatever activities were undertaken these should, where 
possible, be built into the mainstream services. 

Summary  

• Partnership working is necessary for success 

• The priority should be areas of inequality  

• Mental health and wellbeing are key issues to tackle 

• Use the 80:20 rule to allocate resources. Activity should mainly target areas of 
highest need but not exclusively so  

• Access to services (both physical and knowledge of) should be a thread through 
the all the interventions undertaken. 
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Tackling Health Inequalities Workshop – Appendix 1 
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